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The statistics provided in this report are based on information from the ITSO MLS® 

System. Multiple MLS® Systems operate within Ontario, and while none can be 

guaranteed to include every property listed or sold within a given area, they 

effectively illustrate market trends. 

Demand for MLS® listed homes in Norfolk eases in December 

The number of homes sold in Norfolk County via the MLS® System of the Cornerstone 

Association of REALTORS® (Cornerstone) totaled 41 units in December 2025. This 

was down sharply by 33.9% from December 2024. 

Home sales were 22.1% below the five-year average and 26.5% below the 10-year 

average for the month of December. 

On an annual basis, home sales totaled 991 units over the course of 2025. This was 

a decrease of 5.3% from 2024. 

"We saw a notable slowdown during December, with sales well below last year’s total 

and well under the usual pace for the month. New listings also followed the seasonal 

pattern, dipping below 100 homes, though they remained above December 2024," 

said Drew Hemsley, Cornerstone spokesperson for the Norfolk County market area. 

"Overall inventory eased from recent months to levels not seen since early 2025. 

Having said that, active listings remained notably above the norm for the month, 

marking the highest year-end level since 2014. MLS® benchmark prices were up 

across most categories with the exception of townhouses. In other news, the Bank 

of Canada kept rates unchanged in December and signalled they will likely maintain 

that stance unless the economic picture shifts. Those buyers and sellers that have 

been waiting for rates to hit bottom may want to take note as that time may have 

come." 

The MLS® Home Price Index (HPI) tracks price trends far more accurately than is 

possible using average or median price measures. The overall MLS® HPI composite 

benchmark price was $565,800 in December 2025, a modest gain of 2.1% compared 

to December 2024. 

The benchmark price for single-family homes was $566,700, up modestly by 2.2% 

on a year-over-year basis in December. By comparison, the benchmark price for 

townhouse/row units was $486,200, a substantial decrease of 10% compared to a 

year earlier. 
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The average price of homes sold in December 2025 was $684,271, a sizable gain of 

12.3% from December 2024. 

The more comprehensive annual average price was $624,978, decreasing by 1.5% 

from all of 2024. 

The dollar value of all home sales in December 2025 was $28.1 million, a sharp 

decrease of 25.7% from the same month in 2024. 

The number of new listings was up by 13.2% (10 listings) from December 2024. 

There were 86 new residential listings in December 2025. 

New listings were 15.6% above the five-year average and 34.6% above the 10-year 

average for the month of December. 

Active residential listings numbered 375 units on the market at the end of December, 

an increase of 5.6% from the end of December 2024. Active listings haven't been 

this high in the month of December in more than a decade. 

Active listings were 38.5% above the five-year average and 72.3% above the 10-

year average for the month of December. 

Months of inventory numbered 9.1 at the end of December 2025, up from the 5.7 

months recorded at the end of December 2024 and above the long-run average of 

4.3 months for this time of year. The number of months of inventory is the number 

of months it would take to sell current inventories at the current rate of sales activity. 

Cornerstone Association of REALTORS® (Cornerstone) is a not-for-profit organization 

with over 325 years of collective service from its founding associations. Established 

on July 1, 2024, Cornerstone leads with purpose, advocates boldly, and creates 

positive change for the success of our members throughout Mississauga, Burlington, 

Hamilton, Waterloo Region, Niagara North, Haldimand County, Norfolk County, and 

surrounding areas. With nearly 8,000 members, Cornerstone is the second-largest 

REALTOR® association in Ontario, dedicated to promoting the greater good of the real 

estate community. 

 



Residential housing activity
Norfolk County
December 2025

Percentage change compared to

Seasonally Adjusted 1 1 month ago 2 months ago 3 months ago 4 months ago 5 months ago 6 months ago

test
November

2025 October 2025
September

2025 August 2025 July 2025 June 2025

Sales Activity 60 -16.7 -18.9 -38.1 -25.0 -25.0 -14.3

Average Price $700,292 16.6 11.7 13.7 9.0 11.5 15.7

Dollar Volume* $42.0 -2.9 -9.4 -29.7 -18.3 -16.4 -0.8

New Listings 177 -2.7 -2.2 -21.3 -11.5 -12.8 -9.2

Active Listings 450 -6.1 -5.7 -4.9 -4.3 -5.5 -5.9

Percentage change compared to

Actual 2 1 year ago 2 years ago 3 years ago 5 years ago 7 years ago 10 years ago

xxx
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 41 -33.9 -4.7 -25.5 -47.4 -12.8 -21.2

Average Price $684,271 12.3 6.9 19.1 39.3 66.1 197.3

Dollar Volume* $28.1 -25.7 1.9 -11.2 -26.8 44.9 134.4

New Listings 86 13.2 11.7 0.0 45.8 30.3 38.7

Active Listings 375 5.6 17.9 54.3 346.4 77.7 5.3

Percentage change compared to

Year-to-date 3 1 year ago 2 years ago 3 years ago 5 years ago 7 years ago 10 years ago

XXXXX
December
2024 YTD

December
2023 YTD

December
2022 YTD

December
2020 YTD

December
2018 YTD

December
2015 YTD

Sales Activity 991 -5.3 2.2 -2.9 -23.1 -5.3 -19.2

Average Price $624,978 -1.5 -1.7 -10.0 27.7 66.4 146.1

Dollar Volume* $619.4 -6.7 0.4 -12.7 -1.8 57.5 98.9

New Listings 2,545 9.8 21.0 27.6 56.0 67.8 34.8

Active Listings** 516 15.2 51.2 122.5 171.1 123.0 4.0

Compared to

Market Balance 4 1 month ago 3 months ago 6 months ago 1 year ago 2 years ago 5 years ago

XXX
November

2025
September

2025 June 2025
December

2024
December

2023
December

2020

Sales to New
Listings Ratio 33.9 39.6 43.1 35.9 56.7 40.8 97.0

Months of Inventory 7.5 6.7 4.9 6.8 4.5 5.4 0.9

1 Seasonal adjustment removes normal seasonal variations, enabling analysis of monthly changes and fundamental trends in the data.
2 Actual (not seasonally adjusted) data as processed through the MLS® System of the Cornerstone Association of REALTORS® - Simcoe and District M.
3 Sum of actual data from January to present month of any given year.
4 Seasonally adjusted; sales to new listings ratio=sales/new listings*100; months of inventory=active listings at the end of the month/sales for the month.
* In millions of dollars.
**  The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.







Prepared for the Cornerstone Association of REALTORS® - Norfolk County by the Canadian Real Estate Association. All present and
historical information contained within this report is based on the full set of data from the ITSO MLS ® System collected on the first calendar day of the month, and
cannot be directly compared to previous reports due to possible revisions in the data. Multiple MLS ® Systems operate within Ontario, and while none can be
guaranteed to include every property listed or sold within a given area, they effectively illustrate market trends.

Cornerstone Association of REALTORS® - Norfolk County
Residential Market Activity and
MLS® Home Price Index Report
December 2025



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Residential Market Activity

Compared to 8

Actual
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 41 -33.9% -4.7% -25.5% -47.4% -12.8% -21.2%

Dollar Volume $28,055,098 -25.7% 1.9% -11.2% -26.8% 44.9% 134.4%

New Listings 86 13.2% 11.7% 0.0% 45.8% 30.3% 38.7%

Active Listings 375 5.6% 17.9% 54.3% 346.4% 77.7% 5.3%

Sales to New Listings Ratio 1 47.7 81.6 55.8 64.0 132.2 71.2 83.9

Months of Inventory 2 9.1 5.7 7.4 4.4 1.1 4.5 6.8

Average Price $684,271 12.3% 6.9% 19.1% 39.3% 66.1% 197.3%

Median Price $582,000 0.3% 1.2% 9.8% 27.9% 61.7% 184.0%

Sale to List Price Ratio 3 96.8 96.7 95.8 96.6 102.5 96.6 95.3

Median Days on Market 59.0 48.0 41.0 34.0 15.5 36.0 47.5

Compared to 8

Year-to-Date
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 991 -5.3% 2.2% -2.9% -23.1% -5.3% -19.2%

Dollar Volume $619,353,117 -6.7% 0.4% -12.7% -1.8% 57.5% 98.9%

New Listings 2,545 9.8% 21.0% 27.6% 56.0% 67.8% 34.8%

Active Listings 4 516 15.2% 51.2% 122.5% 171.1% 123.0% 4.0%

Sales to New Listings Ratio 5 38.9 45.1 46.1 51.2 79.0 69.0 64.9

Months of Inventory 6 6.2 5.1 4.2 2.7 1.8 2.7 4.9

Average Price $624,978 -1.5% -1.7% -10.0% 27.7% 66.4% 146.1%

Median Price $595,000 0.8% -0.8% -7.2% 30.8% 68.1% 152.1%

Sale to List Price Ratio 7 96.6 97.4 97.9 104.3 99.5 98.2 96.3

Median Days on Market 35.0 32.0 27.0 12.0 17.0 22.0 48.0

1 Sales / new listings * 100; compared to levels from previous periods.
2 Active listings at month end / monthly sales; compared to levels from previous periods.
3 Sale price / list price * 100; average for all homes sold in the current month.
4 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
5 Sum of sales from January to current month / sum of new listings from January to current month.
6 The year-to-date months of inventory figure is calculated as average active listings from January to current month / average sales from January to current month.
7 Sale price / list price * 100; average for all homes sold so far this year.
8 Sales to new listings ratio, months of inventory, sale to list price ratio, and days on market shown as levels; all others calculated as percentage changes.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Residential Market Activity

Sales Activity
(December only)
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Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Residential Market Activity

Sales Activity
(December Year-to-Date)
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1 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
2 Average active listings January to the current month / average sales January to the current month.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Single Family Market Activity

Compared to 8

Actual
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 36 -34.5% 12.5% -25.0% -44.6% -20.0% -20.0%

Dollar Volume $25,610,098 -24.2% 19.4% -10.8% -22.5% 36.6% 138.9%

New Listings 76 11.8% 18.8% -5.0% 52.0% 28.8% 24.6%

Active Listings 314 5.4% 19.8% 51.0% 406.5% 79.4% -1.9%

Sales to New Listings Ratio 1 47.4 80.9 50.0 60.0 130.0 76.3 73.8

Months of Inventory 2 8.7 5.4 8.2 4.3 1.0 3.9 7.1

Average Price $711,392 15.8% 6.1% 18.9% 39.8% 70.8% 198.6%

Median Price $600,000 2.6% 1.7% 4.8% 25.0% 65.5% 155.3%

Sale to List Price Ratio 3 96.8 96.2 95.6 97.0 102.2 96.5 95.3

Median Days on Market 55.0 56.0 42.5 31.5 15.0 38.0 48.0

Compared to 8

Year-to-Date
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 874 -3.9% 2.3% -2.6% -24.9% -8.3% -20.8%

Dollar Volume $562,785,017 -5.1% 0.5% -11.7% -3.1% 55.8% 96.5%

New Listings 2,254 11.3% 22.2% 30.1% 55.8% 64.9% 30.6%

Active Listings 4 445 18.7% 51.3% 122.7% 181.6% 116.8% 0.5%

Sales to New Listings Ratio 5 38.8 44.9 46.3 51.8 80.4 69.7 64.0

Months of Inventory 6 6.1 4.9 4.1 2.7 1.6 2.6 4.8

Average Price $643,919 -1.3% -1.8% -9.4% 29.1% 69.8% 148.2%

Median Price $610,688 1.8% -1.1% -6.0% 30.8% 70.8% 153.5%

Sale to List Price Ratio 7 96.6 97.3 98.0 104.5 99.4 98.0 96.1

Median Days on Market 34.0 32.0 27.0 11.0 17.0 22.0 46.0

1 Sales / new listings * 100; compared to levels from previous periods.
2 Active listings at month end / monthly sales; compared to levels from previous periods.
3 Sale price / list price * 100; average for all homes sold in the current month.
4 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
5 Sum of sales from January to current month / sum of new listings from January to current month.
6 The year-to-date months of inventory figure is calculated as average active listings from January to current month / average sales from January to current month.
7 Sale price / list price * 100; average for all homes sold so far this year.
8 Sales to new listings ratio, months of inventory, sale to list price ratio, and days on market shown as levels; all others calculated as percentage changes.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Single Family Market Activity

Sales Activity
(December only)
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Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Single Family Market Activity

Sales Activity
(December Year-to-Date)
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1 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
2 Average active listings January to the current month / average sales January to the current month.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Townhouse Market Activity

Compared to 8

Actual
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 2 -33.3% -75.0% -60.0% -60.0% 0.0% 0.0%

Dollar Volume $965,000 -41.0% -78.6% -59.0% -51.8% 58.2% 175.8%

New Listings 2 -60.0% -75.0% -33.3% -50.0% -60.0% —

Active Listings 27 17.4% 12.5% 35.0% 237.5% 170.0% 22.7%

Sales to New Listings Ratio 1 100.0 60.0 100.0 166.7 125.0 40.0 —

Months of Inventory 2 13.5 7.7 3.0 4.0 1.6 5.0 11.0

Average Price $482,500 -11.5% -14.2% 2.6% 20.6% 58.2% 175.8%

Median Price $482,500 -6.7% -18.2% 3.5% 12.7% 58.2% 175.8%

Sale to List Price Ratio 3 98.1 98.4 97.3 97.2 106.7 97.4 96.4

Median Days on Market 58.0 35.0 43.0 55.0 8.0 19.0 136.5

Compared to 8

Year-to-Date
December

2025
December

2024
December

2023
December

2022
December

2020
December

2018
December

2015

Sales Activity 59 -25.3% -14.5% -24.4% -3.3% -16.9% -26.3%

Dollar Volume $32,047,900 -31.3% -16.7% -37.2% 21.3% 33.3% 78.5%

New Listings 149 -3.9% 10.4% -5.1% 58.5% 60.2% 47.5%

Active Listings 4 31 16.1% 38.0% 77.3% 135.2% 173.0% -10.5%

Sales to New Listings Ratio 5 39.6 51.0 51.1 49.7 64.9 76.3 79.2

Months of Inventory 6 6.3 4.1 3.9 2.7 2.6 1.9 5.2

Average Price $543,185 -8.0% -2.6% -16.9% 25.5% 60.4% 142.0%

Median Price $530,000 -8.3% -1.8% -21.7% 27.7% 69.9% 137.2%

Sale to List Price Ratio 7 96.9 98.6 98.7 104.8 100.4 99.2 99.2

Median Days on Market 46.0 32.0 34.0 12.5 17.0 24.0 69.0

1 Sales / new listings * 100; compared to levels from previous periods.
2 Active listings at month end / monthly sales; compared to levels from previous periods.
3 Sale price / list price * 100; average for all homes sold in the current month.
4 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
5 Sum of sales from January to current month / sum of new listings from January to current month.
6 The year-to-date months of inventory figure is calculated as average active listings from January to current month / average sales from January to current month.
7 Sale price / list price * 100; average for all homes sold so far this year.
8 Sales to new listings ratio, months of inventory, sale to list price ratio, and days on market shown as levels; all others calculated as percentage changes.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Townhouse Market Activity

Sales Activity
(December only)
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MLS® HPI Townhouse Benchmark Price and Average Price
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Cornerstone Association of
REALTORS® - Norfolk

County
MLS® Townhouse Market Activity

Sales Activity
(December Year-to-Date)
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1 The year-to-date active listings figure is a monthly average of the number of homes on the market at the end of each month so far this year.
2 Average active listings January to the current month / average sales January to the current month.



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® HPI Benchmark Price

MLS® Home Price Index Benchmark Price

percentage change vs.

Benchmark
Type:

December
2025 1 month ago

3 months
ago

6 months
ago

12 months
ago 3 years ago 5 years ago

Composite $565,800 2.1 -3.8 -2.4 2.1 -1.3 21.1

Single Family $566,700 2.1 -3.8 -2.4 2.2 -1.2 21.2

One Storey $572,000 6.4 -2.9 -4.4 1.4 1.2 23.7

Two Storey $558,100 -4.4 -5.2 1.2 3.7 -4.9 17.3

Townhouse $486,200 -1.7 -3.5 -6.8 -10.0 -11.5 10.4

MLS® HPI Benchmark Price

Jan 2015 Jan 2017 Jan 2019 Jan 2021 Jan 2023 Jan 2025
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Cornerstone Association of
REALTORS® - Norfolk

County
MLS® HPI Benchmark Descriptions

Composite 

Features Value

Above Ground
Bedrooms

3

Age Category 51 to 99

Bedrooms 3

Below Ground
Bedrooms

0

Exterior Walls Masonry & Siding

Freshwater Supply Municipal
waterworks

Full Bathrooms 2

Garage Description Attached, Single
width

Gross Living Area
(Above Ground; in
sq. ft.)

1350

Half Bathrooms 0

Heating Forced air

Heating Fuel Natural Gas

Number of
Fireplaces

0

Total Number Of
Rooms

8

Type Of Foundation Basement, Poured
concrete

Wastewater
Disposal

Municipal sewers

Single Family 

Features Value

Above Ground
Bedrooms

3

Age Category 51 to 99

Bedrooms 3

Below Ground
Bedrooms

0

Exterior Walls Masonry & Siding

Freshwater Supply Municipal
waterworks

Full Bathrooms 2

Garage Description Attached, Single
width

Gross Living Area
(Above Ground; in
sq. ft.)

1357

Half Bathrooms 0

Heating Forced air

Heating Fuel Natural Gas

Lot Size 8391

Number of
Fireplaces

0

Total Number Of
Rooms

8

Type Of Foundation Basement, Poured
concrete

Type of Property Detached

Wastewater
Disposal

Municipal sewers



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® HPI Benchmark Descriptions

1 Storey 

Features Value

Above Ground
Bedrooms

2

Age Category 51 to 99

Bedrooms 2

Below Ground
Bedrooms

0

Exterior Walls Masonry & Siding

Freshwater Supply Municipal
waterworks

Full Bathrooms 2

Garage Description Attached, Single
width

Gross Living Area
(Above Ground; in
sq. ft.)

1242

Half Bathrooms 0

Heating Forced air

Heating Fuel Natural Gas

Lot Size 7972

Number of
Fireplaces

0

Total Number Of
Rooms

8

Type Of Foundation Basement, Poured
concrete

Type of Property Detached

Wastewater
Disposal

Municipal sewers

2 Storey 

Features Value

Above Ground
Bedrooms

3

Age Category 51 to 99

Bedrooms 3

Below Ground
Bedrooms

0

Exterior Walls Masonry & Siding

Freshwater Supply Municipal
waterworks

Full Bathrooms 2

Garage Description Attached, Single
width

Gross Living Area
(Above Ground; in
sq. ft.)

1612

Half Bathrooms 0

Heating Forced air

Heating Fuel Natural Gas

Lot Size 9099

Number of
Fireplaces

0

Total Number Of
Rooms

9

Type Of Foundation Basement, Poured
concrete

Type of Property Detached

Wastewater
Disposal

Municipal sewers



Cornerstone Association of
REALTORS® - Norfolk

County
MLS® HPI Benchmark Descriptions

Townhouse 

Features Value

Above Ground
Bedrooms

2

Age Category 0 to 5

Attached
Specification

Row

Bedrooms 2

Below Ground
Bedrooms

0

Exterior Walls Masonry & Siding

Freshwater Supply Municipal
waterworks

Full Bathrooms 2

Garage Description Attached, Single
width

Gross Living Area
(Above Ground; in
sq. ft.)

1123

Half Bathrooms 0

Heating Forced air

Heating Fuel Natural Gas

Number of
Fireplaces

0

Total Number Of
Rooms

8

Type Of Foundation Basement, Poured
concrete

Wastewater
Disposal

Municipal sewers
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